
My front jack on my 85PT40 suddenly sprang a huge leak. I decided to have 
HWH fix it as I’ve heard they frequently repair their products.

I called HWH and spoke to someone and explained my situation. He said 
that my jack may or may not be repairable and if it is repairable it could 
only be done after it had been upgraded (whatever that means). I told him 
what the serial numbers were and what it was on and again he said maybe. 
Then I asked him if he could send me the seals for that model and I would 
fix it myself. He said no! I asked him for a rough estimate to repair it and he 
said if and only if it could be repaired then it could cost between $200-300 
or I may just have to buy a new jack. I wasn’t hearing what I wanted to 
hear from him and he seemed very uninterested in repairing my 20 year old 
Blue Bird jack. 

So I rolled up my sleeves and repaired it myself.

Following is a brief summary of how I did it:

1. Raise bird and block frame securely. Spray PBblaster(like WD-40 but 
better to loosen rusted parts) on the 4 jack bolts where they are 
attached to the frame and let soak. 

2. Disconnected hydraulic lines, capped them and raised them high 
under the bird with wire to avoid fluid loss. Using a big screwdriver, a 
crowbar and a scrap of thick carpet (as a ballistic shield) I removed 
the 2 springs, very carefully, respecting there power, keeping fingers, 
arms, eyes (wear safety glasses to keep dirt and ? out of eyes) and 
other body parts out of harms way. This was not as bad as I 
expected. Then remove the 4 bolts holding the jack to the frame. It’s 
heavy, an assistant or a floor jack will make it easier to lower to the 
ground. 

3. In the middle of the foot plate on the bottom there is a large allen 
wrench plug. It may be completely hidden by layers of dirt and 
asphalt. Clean this out and spray it w/ 
PBblaster allowing it to soak. I had to 
purchase a 9/16 allen wrench for this plug. 
This was not easy to remove and took some 
time. After removing it, drain the remaining 
oil out and inside you will see a large bolt 
head with a slot in it. This long bolt holds the 
bottom cylinder in the upper cylinder. Using 
a very large slotted screwdriver thru the hole you unscrew the bolt. 

4. After cleaning these parts up I took them to a local hydraulic shop. 2 
seals were required. My lower seal was in pieces. 
New ones were purchased for $18.83. The person at 
the hydraulic shop asked if this jack was in a older 
motorhome and i said yes and 
he said be sure and always put 
something under the bottom 
jack foot everytime you put it 

down. He explained one small piece of gravel or 
dirt in the wrong place could damage the seal 
when you retract the jack. 



5. Put new seals in and lubricated them. Reassembled the 2 cylinders 
and long bolt using some blue loctite, then repainted the jack and 
reinstalled it on the bird. Remember get help lifting the completed 
unit back in. I put the springs on before remounting it and I used new 
grade 8 bolts. Really a pretty easy do-it-yourself project.

Parts needed for a Front HWH Jack for a 85 PT 40

• 1- AN27 Seal 
• 1 - UL8-2.75-37b Seal 
• Total Cost $18.83 




